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Thank you! 
We are grateful to everyone who helped make 2016 a fantastic year at Brook RED!   

 

Our funders 
Queensland Government, Department of Health 
Australian Government, Department of Health 
PHN South Brisbane 
Metro South Health, Metro South Addiction and Mental Health Services 
Brisbane City Council 

 
Our team 
Our Brilliant Board of Directors 

Nerida Johanson – President 

Andrew Morris – Vice President 

Roderick Buchner – Treasurer 

Amanda Pfeffer 

Kate O’Keefe 

Svetlana Sergienko  

 

Our Amazing Employees 

Adam Dunn 

Alex Downs 

Alex Gulash 

Alex Stallman 

Amanda Jacquin  

Amy Davies  

Angela Piluris 

Ani Timo 

Claire Skeels 

Dion Crowe 

Donna Humphrey 

Drew Grant 

Edward Holmes 

Emma Faulkner 

Erika Poppe 

Eschleigh Balzamo 

Grainne Ni Giolla Easbuic 

Hugh Lancaster 

James Miller  

Jessica Taranto  

Jocelyn Batchelor  

 

 
 
 

John Byrne 

Kahla Scott 

Kathryn Kelly  

Kezia Schneck 

Kristyn Bagguley  

Margaret Hanson 

Michelle Brunsmann 

Nick Moreau 

Nikki Saunders 

Prue Riggall 

Robert Budgeon 

Ros Hawthorne   

Sam Walker 

Simon Clough  

Sonny Rangiawha  

Sophie Dodson 

Sue Cameron  

Teresa Raj 

Teresa Reeves-Mierswa 

Xanthe Judge 

 

 

 

 

 
 
 
 



 

President’s Report 
2016-2017 has marked another successful year at Brook RED and it has been a pleasure for me to 

support the organisation as it has continued to grow and deliver high-quality peer work in our 

communities.  I have been especially proud to be part of developing our 2017 – 2022 Strategic 

Plan this year.  The plan was developed with the input of Brook RED staff, community members, 

and the Board of Directors.  I believe that it will provide a foundation on which we can deliver 

superb services and contribute to creating better options and opportunities for people.  The plan 

has four strategic priorities and these are to: 

 

1. Deliver responsive, high quality peer work to support people who benefit from our 

services. 
 

2. Be the go to organisation for all things lived-experience practice in Australia. 
 

3. Increase our resiliency. 
 

4. Decrease stigma and enhance understanding of mental illness and recovery. 

I am confident that we have the right team in place to see us achieve these goals and I look 

forward to watching Brook RED continue to move from strength to strength in coming years.  We 

have a committed Board of Directors, who understand Brook RED and who are passionate about 

its future and the unique role it holds as Australia’s largest peer run service and our team has the 

skill, dedication, and most importantly values to underpin innovative and responsive ways of 

working as we move forward.  I have no doubt that coming years will have their fair share of 

challenges and that we will need to work hard to adjust to policy, funding, technology, and 

environmental shifts in our sector.  That said, I also have no doubt that we will face these with 

optimism and that we will emerge stronger, smarter, and ever more resilient.  

 

Thank you all for a wonderful year!   

 
Nerida Johanson 
 

President, Board of Directors 



 

Manager’s Report 

Each year when I turn my mind to writing a report for our AGM, I am staggered at all that we take 

on and achieve in a twelve-month timeframe.  This year is no different: we’ve begun to deliver 

supports to our first person with an NDIS plan, undertaken the Rainbow RED initiative to become 

more welcoming and responsive to people identifying as belonging to LGBTIQ+ communities, met 

and farewelled community and team members, commenced our PAUSE Suicide Prevention Pilot at 

Logan Hospital Emergency Department, written our 2017 – 2022 Strategic Plan, gained 

accreditation under the National Mental Health Standards, hosted over 160 lived-experience 

workers at our second Dialogue Peer Work Conference, delivered peer work training to a range of 

groups including the University of Queensland and Peach Tree Perinatal Wellbeing, delivered high 

quality one-on-one and group peer support to hundreds of people, and so, so much more.  We’ve 

done this all while holding true to our values, pushing the boundaries of what peer workers can 

do, and keeping relationships at the centre of our work. 

 

It has been a wonderful but also a challenging year as we figure our way forward into an 

increasingly challenging environment.  I am grateful for the wise and kind words and actions of 

many: the Brook RED Board of Directors who have been relentless in their support, my co-workers 

who always manage to find a way to get things through no matter how confounding a situation 

might be, the community members who help and inspire me to self-right on the days when I am 

listing the most, and the broader collection of colleagues, peers, partners, supporters, advisors, 

and mentors who are always there to lend an ear and an idea when it is most needed.   

 
Eschleigh Balzamo 
 

General Manager 

  



 

Treasurer’s Report 
It is my pleasure to report that Brook RED has had a successful year from a financial and 

assurance perspective.  This year our major expense continued to be salaries and associated costs. 

The operating result to 30 June 2017 was a surplus of $146,722 bring our total equality position to 

$873,327.   

 

The principle activities of Brook RED during the last financial year were to provide the following 

programs as funded by their respective funding bodies.   

 

Queensland Health  Consumer Operated Services (COS) 

Queensland Health  Community Managed Mental Health Services 

Department of Health   Partners in Recovery 

Department of Health  Day-to-Day Living Program 

Department of Health  Suicide Prevention (PAUSE) 

 

Total grant money received was $2,632,241.  Other sources of income for the year ended 30 June 

2016 included $6,753 - total Interest received and conference income of $48,405. 

 

SRJ Walker Wayland completed our audited reports this year and in their opinion our financial 

report for the 2016-2017 year give a true and fair view of Brook RED’s financial position and 

comply with relevant accounting standards. 

 

I would like to thank the Board of Directors and management team for their assistance and 

guidance throughout the year.  I look forward to the coming financial year with great confidence 

and belief that the organisation is in a strong position moving forward. 

 

Rod Buchner 

Treasurer, Board of Directors   

  



 

Statement of Financial Position 
at June 30, 2017 
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PIR & PAUSE Report 
In the 2016-17 financial year Brook RED’s Partners in Recovery (PIR) team comfortably realised 

the objectives for the program. The PIR team hit all the KPI targets with a focus on participant 

engagement and data recording. We were able to do this whilst operating and delivering services 

according the values and standards of Brook RED.  The PIR team continued to function effectively 

as a group and in a way that is supportive of each member as individuals and as employees 

functioning in their role.  Almost all of our flexible funding and  individual capacity building money 

was spent this financial year, suggesting that the team worked well to identify and respond to  

participants individual recovery goals and utilise that funding to fill sector gaps. The PIR 

consortium as a whole received 1063 referrals for the period.  Brook RED received and responded 

to 171 of those referrals for which a significant number of people were supported to link in with 

services and community to reach their goals.  It was a pretty great year and next year will see our 

PIR team shift roles somewhat as we begin to support people in our region to move toward 

accessing the NDIS.  

This year also saw us commence PAUSE (Peer Assistance, Understanding, Support, and Empathy), 

an innovative suicide prevention pilot funded by Brisbane South PHN and with referrals from 

Logan Hospital Emergency Department.  Being Brook RED, our PAUSE team is made up of Peer 

Workers and we are very excited to be pioneering a lived-experience approach to suicide 

prevention which we will be evaluating with Griffith University’s Australian Institute for Suicide 

Research and Prevention.  The pilot has just started this financial year, but we are looking very 

forward the coming year of co-locating at Logan Hospital Emergency Department and working 

with a new range of colleagues and stakeholders. 

 
Nick Moreau 

Coordinator, PIR & PAUSE 

 

  



 

Highgate Hill (Brook Street) Report 
This year at Brook Street we’ve really focussed on our physical health and our community 

engagement. We decided at the beginning of the year that we could make a real difference in our 

lives if we picked a couple of areas and really worked as a community to integrate these into 

everything that we do. 

 

Our gym group has been running strong for over a year now and has led into the creation of our 

healthy eating group and healthy lifestyle support discussions.  A number of us have seen great 

results and as a community we feel that we’re getting more exercise, making healthier food 

choices, and feeling better overall. 

 

On the community engagement side, we’ve been doing a range of activities: 

 Combining groups for special events to create more crossover between members (for 

example Inspiration Group and Inala Group have combined for Tai Chi, Bollywood 

Dancing, and international cultural days).  

 Attending and working with Hope Street Open-mic Night and Turnstile Community Hub to 

run events and we’re hosting a monthly self-help book club that is open to the wider 

community as well as our members.   

 Tuesday Nights Out and Friday Evening Paint the Town RED get us out of the centre and 

into the community to enjoy public activities and events.  

 Hosting out third annual King Cray Cabaret engaging the wider community as well as our 

own community for the third year to great success.   

 

Most recently, we’ve been spending a lot of time as a community talking about members helping 

other members, maintaining a safe and inclusive space, and creating and holding a positive, 

welcoming culture.  This focus will move with us into the coming year and Brook Street is set to 

become an even better place to be! 

 
Simon Clough 

Coordinator, Highgate Hill 

  



 

Upper Mount Gravatt (Norton Street) Report 
Our 2016-17 year began with our community abuzz planning Brook RED’s 2nd annual Christmas in 

July get together.  Friday, July 29th marked the big evening: a Masquerade Party held at Robertson 

Gardens.  We had many people in attendance and we walked the red carpet, enjoyed a two 

course buffet dinner, listened to the musical talents of our Brook Street band, and cut the floor up 

with some excellent dancing.  As always, it was wonderful to host an event bringing our 

community members from all three locations together. 

In September, we saw our annual cruise embark 4 stunning days in the Whitsunday’s.  This year’s 

cruise was entirely organised by community members and, though I am told that what happens 

on cruise stays on cruise, I am assured all who were there had a great time.  

The December Christmas was staffed by Adam and was, as always, a beautiful day together.  We 

were so pleased to be open on the 25th making certain that everyone of us has somewhere 

welcoming to be.   

Across the year, Norton Street got out and about and made lots of community connections 

including hosting stalls at the Rotary Community and Family Day, St David’s Uniting Church Fair 

Day, and Mt Gravatt Community Centre to name but a few. 

We said a sad good-bye to Sonny who moved to the Gold Coast and a joyous hello to John who 

has become well embedded into our music and hearing voices groups.      

 

Robert Budgeon 

Coordinator, Upper Mt Gravatt 

 

  



 

RED House Report 
This year the RED House provided support for a number of individuals and hosted eight Recovery 

Workshops which brought groups together to work on common goals.  The things individuals 

worked on included increasing independence, staying out of hospital, putting mindfulness 

practice into action, getting on top of things before they get on top of me, working on family 

relationships, and so many more.  Of their stays, people said: 

 

“I learned I have many things and people in my life to be grateful for.” 

“It was great to get support to get out of my rut.” 

“I have avoided going into hospital by coming to the RED House to get support.” 

“Everyone here at Brook RED has helped me a lot to go on the right path to achieving my goals.” 

“I got the help I needed to work on my anxiety and fears.” 

 

Our recovery workshops were: 

The Way Forward - with Moana Robinson, Life Coach 

Five Ways to Wellbeing - Give, Be Active, Keep Learning, Connect & Take Notice 

Cooking - budget, quick and easy healthy recipes 

Hearing Voices Residential - with Amanda Waegeli 

Comfort Zone Challenge - including a day at Binna Burra 

WRAP – Wellness Recovery Action Plan 

Peer Zone I - Understanding Ourselves 

Peer Zone II - Empowering Ourselves 

 

We were very proud to work alongside Amanda Waegeli to host an Australian first: a 5-day 

residential recovery workshop for folk who hear voices or have other sensory experiences. We 

also enjoyed test-driving a WRAP residential workshop and our Peer Zone I and II workshops 

provided great material for conversation and personal goal planning.  Some of the things folk had 

to say about the workshops included: 

“I learnt more about my independence and my boundaries with people.” 

‘I learnt that I can work with others.” 

“I am capable to help myself.” 

“The RED House was a great reminder to ‘stick with it’ on my recovery journey and keep the 

presence up with my personal development.” 

“I feel invigorated and ready to tackle the challenges of my life’” 

“The experience has given me great perspective – I have got my enthusiasm back!” 

 
Prue Riggall 

Senior Peer Worker, RED House 

  



 

Beenleigh Report 
2017 has been another great year at Beenleigh!  Several new members have joined us, many 

members of our community have been studying or commenced employment, many people have 

made friends, new homes have been found, creative outlets have been explored, and we’ve had 

loads of fun, and shared a lot of laughter while we’ve all grown together.  A few of our highlights 

for the year have been: 

 

 Continuing to work in partnership with Beenleigh Mental Health, Logan Hospital, and the 

Logan Wellbeing Team to support many people transitioning back into the community. 
 

 Introducing our ‘Writers Group’ which has created an opportunity for our community to 

find their voices and tell their stories.  
 

 Holding our traditional BR Beenleigh Party, a fabulous evening of socialising, dancing, 

good eats, and letting our hair down!   
 

 Hosting the Brook RED Olympics, which saw teams from each of our centres compete in a 

range of games and displays of talent. 

 

 Attending Pacific Unity where we had a chance to connect with our local Pacifica 

community. 
 

 Completing the Bridge to Brisbane 5km walk for our third year in a row! 
 

 Hosting the launch of Brook RED’s Brisbane South PHN funded PAUSE Suicide Prevention 

Service at Logan Hospital Emergency Department. 
 

 Attending the Brisbane Pride March and Fair Day to celebrate the diversity in our 

communities!  

 

We are excited for what 2018 holds and look forward to more exciting times and hope that you 

will be part of another great year with us! 

 
Ani Timo 
 

Beenleigh Coordinator  



 

Dialogue Peer Worker Conference : 2016 
Brook RED was delighted to host dialogue 2016: perspectives on peer work on November 16th & 

17th, 2016 in Brisbane, Queensland.  The 2016 conference was the second dialogue conference and 

was attended by over 160 people sharing a passion for and interest in mental health peer work.  

The program for the conference was developed in consultation with over 30 peer workers and the 

themes for the year were: 

1. Hoping together - Inspiration, networking, collaboration, diversity, our values, dreaming, 

and supporting each other to be amazing in our roles. 

2. Working clever - Being strategic, articulating what we do, measuring the impact of our 

work, learning new ways of working, research, and different approaches to peer work. 

3. Leading change – Leadership, learning, mentoring, leveraging change, ensuring that we 

are an inclusive movement of people, ways forward, pathways for peer workers 

throughout our careers, policy, and vision. 

Attendees were predominantly Queenslanders, but included representation from all Australian 

States and overseas.  We could not have made the conference happen without the support of our 

sponsors – The Queensland Mental Health Commission and Mind Australia, our scholarship 

partners -- Brisbane North PHN, Brisbane South PHN, Gold Coast PHN, and the Department of 

Social Services, our awesome presenters, our committed staff and volunteers, and the fabulous 

attendees who helped create a wonderful atmosphere of camaraderie.  If you would like to read 

more about the conference please have check out the Brook RED website where you can access 

the conference report.  We’ll be holding our next Dialogue Peer Work Conference in early 2018. 

 
Donna Humphry 
 

Peer Work Engagement and Development Coordinator 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


