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President’s Report 
 
Over the last 12 months, Brook RED has continued to grow whilst remaining true to our values 
as a Lived Experience organisation.  We have continued to push the boundaries of what people 
think that Lived Experience work can achieve and to effect change in the regions we work. 
Among our achievements, Brook RED has successfully rolled out our NDIS services in the Gold 
Coast region, navigated through a challenging funding climate, and continued to deliver services 
which support recovery and promote a sense of belonging and community.  
 
This year has presented several challenges, requiring careful consideration of how to balance 
our commitment to our community and values whilst ensuring that we are able to continue to 
provide services.  It is clear that we are operating in an increasingly challenging environment 
and marketplace and though this has sometimes created a great deal of uncertainty, I feel that 
Brook RED has responded successfully and have managed to balance the tensioned we’ve faced 
with an unwavering commitment to our work and a considerable level of business savvy.  
Having seen us navigate through all that this year has, I am positive that Brook RED will continue 
to champion the needs and aspirations of our community regardless of what challenges we may 
face in the future. 
 
The role of Brook RED’s Board of Directors is to provide oversight and support for the General 
Manager and I would like to offer a very heartfelt thank you to Eschleigh Balzamo who has 
stewarded Brook RED for over six years now and who’s work has ensured the sustainability and 
relevance of our organization.  At one point late this year we were in the unenviable position of 
having to consider the closure of several of our centers due to funding changes and Eschleigh’s 
dogged resolution and commitment saw an eleventh-hour funding commitment (negotiated 
late on a Friday night) which was a game-changer for us and ensured that all of our centers will 
remain open for at least another four years. 
 
Of course, Eschleigh does not work alone and we would not have been able to do any of what 
we do without the support, chutzpah, and diligence of our community, our employees, our 
Board of Directors, and all of our friends and champions.  Thank you to everyone for the part 
that you do in keeping Brook RED strong and unique. 
  
It my been my absolute pleasure to play a role in supporting Brook RED and the management 
team over this year and I look very forward to being a part of the Brook RED community in the 
upcoming year. 
  
Nerida Johanson 
  
President 
Brook RED Board of Directors 
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Finance Update 
 
In the opinion of the Board: 

• Brook RED’s financial statements have been prepared and presented in accordance with 
applicable Australian Accounting Standards and appropriately audited. 

• There are reasonable grounds to believe that the association will pay its debts as and 
when they fall due and are payable. 

 
The principle activities of The Brook RED Centre during the last financial year were to provide 
the following programs as funded by their respective funding bodies.  Total grant money 
received was $3,218,284.  Total NDIS funds received was $1,647,021 and this was mostly 
generated from NDIS Support Independent Living Packages (SILS). 
 
Recurrent funding Sources were: 
Queensland Health    Consumer Operated Services (COS) 
Queensland Health    Community Managed Mental Health Services 
Department of Health – Australia  Partners in Recovery 
Department of Health – Australia  Day to Day Living Program 
Department of Health – Australia  Suicide Prevention (PAUSE) 
 
Other Sources of Income 
Other sources of income for the year ended 30 June 2019 included $29,088 - total Interest 
received and conference income of $57,832. 
 
Overall Position 
Major expense continues to be salaries and associated costs. The operating result to 30 June 
2019 was a surplus of $245,078.  This decreased from a surplus of $310,077 in the 2017/18 
financial year. The decrease in surplus was because the organisation decided to self-fund NDIS 
readiness positions to assist the community in accessing the NDIS.  Brook RED’s equity position 
is $1,428,482. 
 
Audit 
SRJ Walker Wayland completed the audited reports. The Annual Financial Audit Report is part of 
this Annual Report for the information of members. The Board Brook RED declares that the 
financial statements and notes set out in the Annual Financial Audit Report present fairly the 
association’s financial position as at 30 June 2019. 
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General Manager’s Report 

 
When I sat down to reflect on this year past the one word that came to my mind was simply 
“wow”.  It has been an absolutely massive year for Brook RED.  A few of the things that stand out 
as particular achievement of the past year include: 

• Having grown to have over 70 amazing peer workers as employees; 
• an annual budget that was nearly $5million (a $1.6million increase over the previous 

year); 
• the expansion our work from Brisbane only to include the Gold Coast; 
• Being well and truly delivering supports under the National Disability Insurance Scheme 

(NDIS) with this accounting for a third of our annual income; 
•  We held our fourth Dialogue peer Work Conference with more than 150 people 

attending from around Australia; 
• launched what is probably one of the most progressive and innovative services for 

people experiencing suicidal distress in the world; and 
• having weathered some unprecedented funding tempests to arrive into relatively safe 

harbour as we move toward 2019-2020. 
 
It has, in truth, been an exhausting year.  But it has also been an incredibly inspiring year: the 
tenacity, fortitude, and creativity of our community and team members has brought joy, 
laughter, out-of-the-box solutions to novel challenges, humility, and warmth to all of our work.  I 
have again been grateful for the Brook RED Board of Directors who have been unceasing in their 
support and who are always there when I need to lean into them.    
 
The coming year will be another “wow” year I suspect.  Our staffing will grow again, as will our 
budget (with more than half of our income being NDIS income); we will take our Dialogue Peer 
Work Conference out of Brisbane an onto the road across Queensland; and we will merge with 
Bayside Initiatives Group who have been our best friends for some years and who I will be 
staggering proud to call a part of Brook RED.   
 
We are Australia’s largest entirely lived experience organisation and, while I think it sometimes 
looks and feels to us that we are just doing our little thing in our little patch, people from around 
Australia say to me often that we are a model of hope and that they wish for a Brook RED in 
their own communities.  Thank you to everyone who supports us in being what we are, who 
holds us to our values and practice, and who forms a part of the incredible, dynamic, spirited, 
bold, and kind community that is Brook RED. 
 
Eschleigh Balzamo 
 
General Manager 
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Beenleigh 
 

Moving forward together - this is what Brook RED Beenleigh has done over the last year. 
Beenleigh experienced a number of changes throughout 2018/19, creating opportunities for the 
centre’s culture to really flourish. Our community saw the possibly of seeing our doors close, 
however our community stepped up, supported each other, showing their strength and 
resilience. Leading up to the 2019 local election, our community created a visual demonstration 
of “what Brook RED means to them” and wrote letters to support the centre. We also saw an 
influx of positivity and support from our local networks in the Logan and Gold Coast areas, 
including an email of acknowledgment from Local Member, Bert van Manen, highlighting the 
importance of Brook RED. In the last few months, Brook RED Beenleigh has been busy 
continuing to reinforce our presence as an organisation in the Logan/Eagleby/Gold Coast 
communities. Some of the highlights over this year have been: 
 
• Workshops/Centre Programs 

This past year allowed us to be flexible and make changes to the monthly program which 
saw the community share more of what they want and what would be helpful to them. 
Workshops changed in their delivery style and we had some outside agencies deliver 
workshops targeting specific areas of recovery. In response to interest in physical health, we 
started a group which attends the local gym.  The continued roll out of the NDIS also saw us 
run workshops to assist members to learn more about and navigate the NDIS system.  
 

• Bridge to Brisbane (B2B) 
2018 was our third year taking to the pavement and completing the 5km Bridge to Brisbane 
walk. Members laced up with confidence and stepped out of their comfort zone, supporting 
each other to get over the finish line.  

 
• Brook RED Olympics 

Our 3rd Brook RED Olympics saw a day full of laughs, sausage sizzles, and three-legged races! 
Our community worked together to organise the event, which was a great success, 
providing opportunities to socialise, have fun, and just be ourselves in the comforts of good 
company.  
 

• Spring Fling 
Our annual event was a splendid night full of karaoke, music, the Macarena, laughter, and 
good food. We danced and mingled through the night, enjoying each other’s company! The 
party is a great way to give back to the Beenleigh community. 
 

Our Beenleigh community has also been involved in outreach at Logan Hospital, gardening in 
the Eagleby Community Garden, participating in the Mental Health Week annual soccer 
tournament, and connecting with other services at Wesley Mission’s Homeless Connect event. 
Wrapping up, I would like to say a massive thank you to the community members and staff for 
helping us move forward together as a wiser, strengthened, and more supportive community, 
learning not just together but from each other.  
 
(As requested by members) *mic drop* 
 
Kahla Scott 
Senior Peer Worker - Beenleigh 
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Brook Street 
 
Brook Street is the purple and blue house on the hill, with lots of new adventures and an ever-
growing community.  Our calendar offers a wide range of activities to suit everyone from in-
house conversations about peer support, relaxed art sessions and music, to exploring Brisbane 
city and gaining social skills. The groups use the recovery star to guide our conversations around 
skills and understanding and purpose for group activities. Our emphasis on recovery, mutuality, 
hope and peer support is a focus in planning our groups. The community are the ones that help 
choose and explore ideas for groups. Our members are empowered to lead groups and create 
ideas for future planning. The groups on offer are; 
 

• Music with Gary 
• Adventure Group (exploring hikes, 

beachside and nature places) 
• Inspiration Group (explores 

museums, tours and Brisbane city) 
• Peer support Group 
• Gym 

• Art group 
• Yoga 
• Healthy Eating 
• Hearing Voices Group 
• Paint the Town RED (Friday night 

out and about

 
Brook street is very grateful that our groups have been constant over the years, and there is still 
excitement and enjoyment from the groups offered. We also offer dinner Monday, Tuesday, 
Thursday and Friday and grateful for the huge involvement from the members in the prepping 
and leaning of meals. Dinners are one of our popular groups because we see large value in 
preparing, eating and coming together over a meal shared by many. Brook Street is thankful for 
the community member’s involvement in groups and we strive to get more members involved 
in community programs. We have embraced our rainbow pride and worked to improve our 
language to be more inclusive of LGBTIQA+. We have worked to include gender-neutral 
terminology within our groups and center.  
Brook Street has been thankful for our students this year who have been very involved in the 
running of groups and creating new ideas and conversations for the community members. 
Brook Street’s backyard has been transformed with the help of members, staff and students, it’s 
now a relaxing place to sit and be among the flowers and birds.  
This year has been challenging for Brook St, we have had a lot of uncertainty of what support 
will be offered for members with the NDIS changes that have had to occur. We used to operate 
5 days a week but due to changes mid-year we are now closed Wednesdays’. At first, this was a 
difficult transition for our members, and we had many conversations about the changes about 
this process. Once again, the community stuck together and we are proud that a small group of 
people meet on the Wednesday’s that we are closed, to support each other.  
We are thankful for their support and understanding of Brook Street’s changes. We are looking 
forward to the festive season approaching with lots of conversations and interest about 
Christmas day lunch. We are heading into the New Year with optimism and we have set some 
time aside to have a big house clean up and plan for next year’s activities. 
 
Emma Faulkner 
Peer Worker – Highgate Hill 
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Norton Street 
 
Norton Street offers a programme which focuses on individual mental health recovery, group 
work, and building community. Individual Peer Support provides our members with resources 
and strategies concerning their individual needs. This includes linking in with community, 
clinical, and government resources.  Members have been supported with goal planning, social 
connection, relationship and family concerns, financial counselling, cultural support including 
translation, housing, transport, independent living skills, employment, study, domestic violence 
support, assistance with addictive behaviour, advocacy, Centrelink, clinical referrals and 
accessing allied health professionals. In consultation with our members, our peer groups create 
opportunities for learning and sharing, working with people's interests, strengths and support 
needs.  Our current programme includes:  
 
• Movement and Exercise  
• Goal Planning 
• Nutrition and Healthy Eating  
• Women's Group   
• Men's Group 
• Art and Craft 
 

• Music Group   
• Hearing Voices Group 
• Social Outings 
• Outreach to PA Hospital 
• Connecting and Networking with Services 
• Peer Discussion including PeerZone workshop

Reflecting our community members, at Norton Street we are active in our relationships with 
Indigenous, LGBTQI+ and Culturally and Linguistically Diverse communities. We also closely work 
alongside NDIS support workers in their commitment to providing holistic support to our 
members. 
We continue to have a strong relationship with Queensland University of Technology and the 
University of Queensland and enjoy hosting Social Work students for their placements.  We gain 
from their enthusiasm and our community have so much to offer them.  We aim to support the 
next generation of Social Workers to use the recovery model and person-centred approach to 
inform their careers.   
In celebration of World Mental Health Day 2019, we partnered with the Mount Gravatt 
Community Centre to host a Wellbeing Day.  The day opened with a Welcome to Country, 
celebrated member recovery stories and provided an opportunity for discussion regarding our 
living experience of mental health whilst participating in a range of activities.  We were 
delighted that over 100 people attended the day, took part in the many activities and shared 
their experiences in a space supporting recovery. From this event, we continue to build on 
community connections and have welcomed new members. 
Social isolation is something which often affects our members, so we provided opportunities for 
connection across all four Brook RED centres.  We hosted a Christmas Day lunch, a Christmas in 
July social evening, a four-day cruise to Airlie Beach, were stall holders at Pride and other 
community events, hosted the Wellbeing Day and were this year's winners at the Brook RED 
“Olympics”. 
During the year, we have experienced change with Brook RED peer workers taking on new roles 
and moving on to other opportunities.  Our community responds with nostalgia and resilience.  
We look forward to the new year, to continuing to provide excellent peer support, to promoting 
self-advocacy, independence and recovery, to hold hope, to question, to create change and to 
celebrate. 
 
Prue Riggall 
Senior Peer Worker – Upper Mount Gravatt 
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RED House 
 

The RED House offers short term accommodation of up to three weeks to those working on 
mental health recovery goals. The RED House is peer operated and takes on a strengths-based, 
person centred approach to support guests with their recovery. One on one support is available, 
and guests are encouraged to engage with the programme at Norton St Community Centre. A 
Recovery Star plan is also offered during their stay.  
 
Red House Stats: 1st July 2018 – June 30th, 2019 
 
58 people stayed for a total of 698 nights, staying an average of 12 nights each. As a result of 
the MOU with Metro Health South, we have experienced steady referrals coming from Logan 
and PA Hospital Alternatives to Admissions (A2A) pathways. We also had a number of self-
referrals, accounting for 19 of the 58 guests (33%). A positive to this is that we consistently 
seem to have a very full RED House, and guests tend to lean in on each other for support.  
 
Why RED House? 
 
Since the majority of guests are A2A referrals, one of the main “reasons for staying” identified 
by guests is accommodation. Another common reason shared by people staying in the RED 
House is to find work and have a stable income. Following this, social and community 
connection is another common area guests identified as a reason for staying in the RED House. 
Another common response was “to be/feel safe”. Guests often comment on how calm and at 
ease they feel. I especially remember an interaction with a guest where she stated “this place… 
it feels very warm”. I feel as though we definitely provide a sense of safety for our guests, 
through both practice and through our policy. 
 
What if I hadn’t stayed at the RED House? 
 
A common alternative outcome listed on exit forms is “homelessness” or “I would be sleeping in 
my car”. After being discharged from hospital, guests having access to a safe and comfortable 
space and working closely with Peer Workers, A2A and Hospital to Home (H2H) allowed them to 
find safe, permanent housing. It was also common to see “my mental health would have 
deteriorated” or similar statements made by RED House guests when completing exit 
paperwork. Some of these statements really show how important it is that a place like the RED 
House exists, for example; “[I learned] that it's okay to be me”, “I truly believe that if I had not 
been given this opportunity, I would still be believing that the abuse was my fault”, “I wouldn’t 
have conquered my problems [if I did not stay here]”, “My paranoia would have been 
unbearable”, and “I learned I am a happy and content person”. 
 
Sophie Barber  
Senior Peer Worker – RED House  
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NDIS 
 
In 2018/19 our presence in the NDIS space has increased, and we are now delivering 
Support Coordination, Supported Independent Living packages, and one-to-one supports.  
 
Prior to the NDIS rolling out in the Brisbane area, the public hospitals started getting long 
term in-patients ready for accessing the NDIS. Brook RED had the opportunity to work with 
the PA, Redland, Ipswich, and Logan Hospitals to support clinicians with this process. Brook 
RED also presented at the MSH NDIS Symposium that was held at the Russel Strong 
Auditorium on 12 June 2018. This gave a new focus to the NDIS process from a peer 
perspective. 
 
In 2018/19 Brook RED has grown in the NDIS space, increasing the number of participants 
we deliver supports to, and expanding our NDIS workforce. We currently support 7 
Supported Independent Living (SIL) participants in Brisbane and on the Gold Coast, and have 
established a new office space in Labrador at the Gold Coast. Brook RED also trialled a 
capacity-building project out of our Beenleigh centre once a week with three young people 
as part of their NDIS plans. This was focused on building independent skills and getting 
these young people to move out of their homes and into independent living. Two of the 
young women in that group formed a friendship and decided to move out of their parents’ 
home, co-tenant and live independently.   
 
We now have 55 NDIS Lifestyle Facilitators working one on one with participants to help 
build their skills and capacity. Brook RED also started Support Coordination & Specialist 
Support Coordination in 2019. We provide Support Coordination to 76 participants, and 
work with a number of stakeholders including the Department of Housing, Office of the 
Public Guardian, clinicians, the justice system, and the Complex Teams in the NDIS space. 
 
We, as a team, are focused on the person and providing the space for recovery and growth. 
It has been a very enlightening and educative few years as we continue to learn from the 
participants, we provide support to. It has been a privilege to be part of the families and 
their life journey. Brook RED acknowledges all of the community, families, participants and 
the many agencies in contributing to our growth in this NDIS space. 
 
Teresa Raj 
NDIS Manager 


